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Workforce 
 
Challenges relating to the employment of a suitably qualified and skilled workforce that is sufficient 

in size to meet demand remains one of the most significant issues facing the Community Mental 

Health and Wellbeing Sector. The NDIS National Workforce Plan 2021-2025 reports that 83,000 new 

workers are needed by 2024 to meet growing demand, equivalent to a 31 per cent increase in the 

size of the workforce. Anecdotally, QAMH members constantly report workforce shortages as their 

primary concern.  

 

QAMH is committed to ensuring the landmark reforms occurring in the mental health system have a 

suitably skilled workforce underpinning them. Here we have collated a number of resources directly 

related to the Community Mental Health and Wellbeing Sector workforce. As we embark upon our 

Workforce Project from 2023, we will be populating this page with the latest research, government 

policy, workforce data and more. 

 

Resource Links  

• NDIS National Workforce Plan 2021-2025  

 

ndis-national-workforce-plan-2021-2025.pdf (dss.gov.au) 

 

The Federal Government’s NDIS National Workforce Plan features 16 initiatives that will be 

implemented to support building a capable workforce. Focused on ensuring the workforce is 

able to support participants to meet their needs and achieve their goals, the Workforce Plan 

is designed to attract workers with suitable skills, values and attributes, while also improving 

existing workers’ access to training and development opportunities.  

 

 

• Queensland Workforce Strategy 

 

Good people. Good jobs: Queensland Workforce Strategy 2022-2032 | Department of 

Employment, Small Business and Training (desbt.qld.gov.au) 

 

A 10-year Queensland Government Strategy designed to tackle skills and labour shortages 

across the state and help Queenslanders overcome barriers to employment.  While 

obviously a broad-sweeping document addressing the diverse needs of Queensland’s 

population, it has significant influence over shaping the Community Mental Health and 

Wellbeing workforce.   

 

 

 

 

 

 

https://www.dss.gov.au/sites/default/files/documents/06_2021/ndis-national-workforce-plan-2021-2025.pdf#:~:text=The%20NDIS%20National%20Workforce%20Plan%3A%202021%E2%80%932025%20outlines%20the,with%20disability%2C%20now%20and%20in%20the%20years%20ahead.
https://desbt.qld.gov.au/employment/support-employers/workforce-strategy
https://desbt.qld.gov.au/employment/support-employers/workforce-strategy
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• National Mental Health Workforce Strategy 

 

National Mental Health Workforce Strategy – A literature review | Australian Government 

Department of Health and Aged Care 

 

This literature review looked at existing national and jurisdictional workforce strategies 

related to the mental health workforce and was used to help develop the national mental 

health workforce strategy. 

 

 

• National Lived Experience (Peer) Workforce Development Guidelines 

 

National Mental Health Commission // National Lived Experience (Peer) Workforce 

Development Guidelines 

 

The National Mental Health Commission has developed National Lived Experience (Peer) 

Workforce Development Guidelines. These guidelines are primarily intended for decision 

makers to help them implement change across the mental health sector, by further 

understanding the Lived Experience workforce, increasing the size of that workforce, 

improving awareness of recovery-oriented service delivery, and promoting consistency in 

quality and outcomes. It is hoped the guidelines will be used as a roadmap for leaders across 

diverse settings to establish policies and practices that support sustainable and effective 

workforce growth.  

 

 

• Queensland Framework for the Development of the Mental Health Lived Experience 

Workforce  

 

Queensland Framework for the Development of the Mental Health Lived Experience 

Workforce (qmhc.qld.gov.au) 

 

Produced by the Queensland Mental Health Commission, the framework is a tool to assist 

and guide organisations across sectors and along all stages of Lived Experience workforce 

development. The framework is for use in the public, non-government and private sectors to 

inform development of the Lived Experience workforce and improve lived experience 

collaboration within mental health settings. 

 

 

• Care Workforce Labour Market Study 

Care Workforce Labour Market Study | National Skills Commission 

 

The federal government’s report titled Care Workforce Labour Market Study contains many 

stunning revelations. Most concerning is that by 2050, the workforce gap between demand 

for care and labour supply is estimated to be more than 200,000 full-time equivalent 

positions. Unfortunately, the Community Mental Health and Wellbeing Sector is not 

discretely coded in the report, making it difficult to draw conclusions. However, the  

https://www.health.gov.au/resources/publications/national-mental-health-workforce-strategy-a-literature-review
https://www.health.gov.au/resources/publications/national-mental-health-workforce-strategy-a-literature-review
https://www.mentalhealthcommission.gov.au/getmedia/a33cce2a-e7fa-4f90-964d-85dbf1514b6b/NMHC_Lived-Experience-Workforce-Development-Guidelines
https://www.mentalhealthcommission.gov.au/getmedia/a33cce2a-e7fa-4f90-964d-85dbf1514b6b/NMHC_Lived-Experience-Workforce-Development-Guidelines
https://www.qmhc.qld.gov.au/sites/default/files/qmhc_lived_experience_workforce_framework_web.pdf
https://www.qmhc.qld.gov.au/sites/default/files/qmhc_lived_experience_workforce_framework_web.pdf
https://www.nationalskillscommission.gov.au/reports/care-workforce-labour-market-study
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overarching message is clear – Australia is facing a growing crisis in the aged care, disability 

and mental health workforces and we need a dedicated response from the federal 

government to address the looming catastrophe.  

 


