
	 Attract and retain qualified mental 
health professionals

	 Develop a culturally diverse and 
competent workforce

	 Enhance professional development 
and career pathways

	 Enable workplaces to create 
more inclusive and supportive 
environments

	 Develop and support workforce 
growth in Queensland’s regional 
and remote areas

A contemporary, person-led and culturally safe Community Mental Health and Wellbeing Workforce equipped 
to meet the needs of Queenslanders experiencing mental health challenges along the full continuum of care.

•	 Analyse professional 
development opportunities 
for the non-clinical mental 
health workforce  

•	 Co-design First Nations 
and multicultural workforce 
supports  

•	 Develop place-based “Grow 
Your Own Workforce” 
approach 

•	 Design of supervision and 
mentoring framework 

•	 Improve access to 
relevant and current 
professional development 

•	 Implement First Nations 
and multicultural 
workforce supports 

•	 Lead an awareness and 
recruitment campaign  

•	 Develop supervision and 
mentoring capability 

Queensland’s Community Mental Health and Wellbeing Workforce Strategy
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Our Vision

Success Measures

Key Strategic Goals

Expected Outcomes

MAJOR INITIATIVES & TIMEFRAMES

Phase 1 Phase 2 Phase 3

Establish 
(2024-2026)

Grow 
(2026-2027)

Flourish 
(2027-2029)
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Im
p

ac
ts•	 Improvement in access to 

training and development 

•	 More inclusive and safer 
workplaces 

•	 Clear entry and career 
pathways 

•	 Improved worker wellbeing 
supports  

•	 Rise in workforce 
diversity 

•	 Increased workplace 
health and safety  

•	 Higher workforce 
retention rates  

•	 Enhanced job 
satisfaction  

•	 A workforce that fits and 
meets community needs 

•	 Culturally appropriate and 
safe service delivery  

•	 Sustainable high-quality 
support services 

Worker retention rates

Service user 
satisfaction

Job satisfaction 
levels

Interest in community 
mental health as a career

Workforce diversity

Queensland Alliance for Mental Health 

ABN: 23 216 177 453
Learn more about the project at www.qamh.org.au

•	 Design a core competency 
framework for the non-clinical 
mental health workforce 

•	 Establish First Nations and 
multicultural reference groups 

•	 Develop a Certificate IV in 
Mental Health traineeship 
model 

•	 Map entry pathways and 
career opportunities 

•	 Create worker wellbeing 
resources 

Vacancy  
fill  

times



T
im

el
in

e 
fo

r 
2

0
2

4
–2

0
2

9 

Queensland Alliance for Mental Health 

ABN: 23 216 177 453
Learn more about the project at www.qamh.org.au

PROJECT DELIVERABLES
Queensland’s Community Mental Health and Wellbeing Workforce Strategy

FY 2024–25 FY 2025–26 FY 2026–27 FY 2027–28 FY 2028–29

Core Competency Framework

Traineeship model

Grow Your Own Workforce plan

Worker wellbeing resources

Career opportunities and 
pathways map

Establish Multicultural 
and First Nations 
Reference Group

Audit of professional 
development 
opportunities

Costed plan to 
improve access to / 
develop professional  

development 
opportunities

Resources to support training, attraction, and 
recruitment and prepare host for trainees

Costed plan awareness and 
recruitment campaign

Supervision and 
mentoring framework

Support access to career 
opportunities and pathways

Specific strategies aimed at 
Multicultural and First Nations 
communities and workforce

Resources and activities supporting Multicultural 
and First Nations communities and workforce

Professional development plan 
implementation

Professional development navigation / 
access mechanism

Awareness and recruitment 
campaign

Support implementation of 
the supervision and mentoring 

framework

Establish Grow Flourish


