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Innovate: CEO Statement

Reconciliation Australia commends Queensland Alliance for
Mental Health on the formal endorsement of its inaugural Innovate
Reconciliation Action Plan (RAP).

Commencing an Innovate RAP is a crucial and rewarding period in
an organisation’s reconciliation journey. It is a time to build strong
foundations and relationships, ensuring sustainable, thoughtful, and
impactful RAP outcomes into the future.

Since 2006, RAPs have provided a framework for organisations to
leverage their structures and diverse spheres of influence to support
the national reconciliation movement.

This Innovate RAP is both an opportunity and an invitation for
Queensland Alliance for Mental Health to expand its understanding
of its core strengths and deepen its relationship with its community,
staff, and stakeholders.

By investigating and understanding the integral role it plays across its
sphere of influence, Queensland Alliance for Mental Health will create
dynamic reconciliation outcomes, supported by and aligned with its
business objectives.

An Innovate RAP is the time to strengthen and develop the
connections that form the lifeblood of all RAP commitments. The RAP
program’s framework of relationships, respect, and opportunities
emphasises not only the importance of fostering consultation and
collaboration with Aboriginal and Torres Strait Islander peoples and
communities, but also empowering and enabling staff to contribute to
this process, as well.

With close to 3 million people now either working or studying in an
organisation with a RAP, the program’s potential for impact is greater
than ever. Queensland Alliance for Mental Health is part of a strong
network of more than 3,000 corporate, government, and not-for-profit
organisations that have taken goodwill and intention, and transformed
it into action.

Implementing an Innovate RAP signals Queensland Alliance for Mental
Health’s readiness to develop and strengthen relationships, engage
staff and stakeholders in reconciliation, and pilot innovative strategies
to ensure effective outcomes.

Getting these steps right will ensure the sustainability of future RAPs
and reconciliation initiatives, and provide meaningful impact toward
Australia’s reconciliation journey.

Congratulations Queensland Alliance for Mental Health on your
Innovate RAP and | look forward to following your ongoing
reconciliation journey.

Karen Mundine
Chief Executive Officer
Reconciliation Australia
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About the Artwork

This piece, Embarkment, acknowledges QAMH’s RAP journey as
well as their leadership role within the Community Mental Health
and Wellbeing Sector. It represents QAMH’s four strategic pillars,
Share Expertise, Facilitate Connection, Foster Innovation and
Lead & Influence.

These four pillars lead into the importance, and the inclusion of
First Nations Peoples voices within the Community Mental Health
and Wellbeing Sector.

The Koala footprints and the Cooktown Orchid have been used
to acknowledge QAMH'’s state-wide work, and their members
right across Queensland.

The mountains in this piece represent the coming together of

all people, from all different walks of life, where each person is
acknowledged as an important and valuable individual. While the
handprints acknowledge the impact that any Human can have on
another, as well as on their community.

The animal tracks represent journey and travelling — any journey
that has lead to this point in time, as well as a journey into the
future.

Finally, the colour scheme of this piece was selected as a
reflection of the humour and friendliness within the QAMH team,
and their commitment to working towards reconciliation.

About the Artist

o

Chloe Watego is a Gubbi Gubbi-based woman with a passion for
sharing and celebrating her culture through art.

As a self-taught artist, Chloe uses painting for creative
expression and to aid in healing as she continues to explore her
family’s heritage.

Born and raised on Yugambeh land, Chloe is of South Sea
Islander descent and through her Grandmother has ties to Torres
Strait Island and the Bundjalung Nation.

I pay my respects to the Gubbi Gubbi people and their Elders,
on whose lands I reside with my family.

| acknowledge the ongoing sovereignty and custodianship of
First Nations peoples throughout Australia and their enduring
connections to Country.

Always was. Always will be.



Vision for Reconciliation

Our vision for reconciliation in Australia is that all people understand, respect and are proud

of First Nations histories, knowledge and cultures. We have a vision of a society which
acknowledges the harm of past wrongs, understands the ongoing impact of those wrongs, and
acts to make them right. We believe Australia can be a mature country, which embraces anti-
racist policies and practices, and builds a future based on trust and respect.

In our sector, this leads to equal mental health outcomes for Aboriginal and Torres Strait
Islanders peoples. It means First Nations peoples have agency and resources to establish
community-controlled mental health and wellbeing organisations to support people in culturally
safe and appropriate ways. It means mainstream services are culturally safe and appropriate if
they are accessed by First Nations peoples.
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Our Business

leading community
mental wellbeing

The Queensland Alliance for Mental Health is the peak body for
the state’s Community Mental Health and Wellbeing Sector and
for Queenslanders with experiences of psychosocial disability.
We represent more than 100 organisations and stakeholders
involved in the delivery of Community Mental Health and
Wellbeing Services throughout Queensland with services
spanning across the state in metropolitan areas, regional areas
and rural/remote. From our office at Stones Corner Meanjin
(Brisbane), on Jagera and Turrbal lands, we work to reform,
promote and drive community mental health and wellbeing
service delivery for all Queenslanders, through our influence and
collaboration with our members and strategic partners.

At a national level, we have a formal collaboration with
Community Mental Health Australia and provide input and
advice to the work of Mental Health Australia and the National
Mental Health Commission where appropriate. Locally, we work
alongside our members, government, the Queensland Mental
Health Commission and other stakeholders to add value to the
sector and act as a strong advocate on issues that impact their
operations in Queensland communities.

QAMH is primarily funded by the Queensland state government,
but also receives funding from membership and through grants
available from both state and federal agencies. With this funding,
QAMH employs approximately 9 full-time equivalent staff,
working in policy, project, membership, communications, and
administrative roles. It currently has one employee who identifies
as an Aboriginal and/or Torres Strait Islander person.



Our RAP

QAMH takes its role as leader in the Community Mental Health and Wellbeing Sector seriously,
and the reconciliation process resonates strongly with our sense of social justice and working
towards a fair and equal society. We know that Aboriginal and Torres Strait Islander peoples
are often over-represented in mental health statistics. An estimated 24 per cent report having
a diagnosed mental health or behavioural condition, and from 2004-05 to 2018-19, the
proportion of Aboriginal and Torres Strait Islander adults reporting ‘high or very high’ levels

of psychological distress increased from 27% to 31%." In 2022, preliminary data from the
Australian Institute of Health and Welfare showed that the suicide rate in Aboriginal and Torres
Strait Islander peoples is two and half times that of the non-Indigenous population, and suicide
occurs at much younger ages.? Suicide is the number one cause of death for Aboriginal and
Torres Strait Islander Queenslanders aged 15-44 years.®

Concerningly, Aboriginal and Torres Strait Islander peoples report that they are often treated
poorly in mental health systems which are not delivering culturally appropriate models of
care. Historical and ongoing colonisation, including the forced removal of children, lack of
self-determination and structural racism contribute to this. We believe, as the peak body
representing the Community Mental Health and Wellbeing Sector in Queensland, we have an
obligation to be part of the process of righting these historical wrongs by broadly:

e Supporting Aboriginal and Torres Strait Islander peoples in their self-determination to
establish community-controlled organisations.

¢ Working to ensure mainstream services are delivered in a culturally safe manner

e Engaging in important cross-cultural learnings about different approaches to mental health
and wellbeing

We have a deep respect for Aboriginal and Torres Strait Islander cultures which, despite so
many adversities, has continued to be a source of strength for its people. We believe that non-
Indigenous cultures and systems, including the mental health system, would be enriched if it
could learn lessons from this ancient and enduring cultures. We are committed to establishing
opportunities for truth-telling and understanding our organisation’s and industry’s roles in
dispossession and ongoing colonisation.

In July 2021, QAMH published our Wellbeing First report which outlined our strong belief

that there is an urgent and compelling need for change in the mental health system. We are
advocating for a shift in focus from managing illness to actively supporting wellbeing, which we
define as a combination of a person’s emotional, psychological, and social health factors that
is strongly linked to life satisfaction, self-acceptance and a sense of belonging to a community.

1. Indigenous Mental Health and Suicide Prevention Clearinghouse Mental Health - AIHW Indigenous MHSPC

2. Australian Institute of Health and Welfare. (2022). Deaths by Suicide among First Nations People.
https://www.aihw.gov.au/suicide-self-harm-monitoring/data/populations-age-groups/suicide-indigenous-
australians

3. Australian Institute of Health and Welfare Indigenous Mental Health and Suicide Prevention Clearinghouse.
(2023). Suicide Prevention. https://www.indigenousmhspc.gov.au/topics/suicide-prevention#aboutthistopic
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We envisage a future where community wellbeing services offer a direct entry point without
medical intervention and provide programs for people that foster wellbeing. The social and
emotional wellbeing approach that Aboriginal and Torres Strait Islander communities take®,
with its focus on a multi-dimensional concept of mental health, encompassing connection to
Country, cultures, spirituality, ancestry, family and communities, aligns with our Wellbeing First
model. For example, yarning circles and Aboriginal and/or Torres Strait Islander programs that
focus on the interconnectedness of culture, identity and wellbeing echo our view that human
distress does not always need a medical response and that there are life-changing benefits to
connecting people with their community. While we fully support Aboriginal and Torres Strait
Islander peoples in their self-determination and establishment of community-controlled support
services, we are also hopeful that there may be many opportunities for mainstream services to
learn from these ancient cultures.

This is not a process we have embarked on lightly. We have deeply considered the
ramifications and how it will not only enhance our organisation but also contribute to
Queensland’s path to reconciliation. We are enormously proud to be a part of this process. We
have broad support from our leadership team including the CEO and Board members. We have
already started this journey by:

¢ Forming a Working Group which will meet quarterly to ensure deliverables are enacted.

e Regularly scanning First Nations websites such as the Queensland Aboriginal and Islander
Health Council, the Lowitja Institute and the Indigenous Mental Health and Suicide
Prevention Clearinghouse for research and reports that are relevant to our members and
disseminating this through our weekly Member Newsletter.

e Advocating for improved funding and services for First Nations peoples in our submissions
to Government on various matters that relate to Community Mental Health at both a state
and federal level.

We feel we are ready to formalise this commitment by developing an Innovate RAP and hope
to create enduring relationships with Aboriginal and Torres Strait Islander organisations that
can assist us in this journey.

QAMH embarked on its first Reconciliation Action Plan — Reflect — in 2023. This initial step in
our reconciliation journey was a significant milestone for our organisation, allowing us to lay
crucial groundwork for meaningful engagement with reconciliation. Through our Reflect RAP,
we worked to deepen our understanding of Aboriginal and Torres Strait Islander cultures,
histories, and perspectives, particularly in relation to mental health and wellbeing. While
establishing our RAP Working Group and building initial connections within the sector, we
encountered challenges in ensuring consistent engagement and maintaining momentum
across all planned activities. These learnings have informed our approach as we move forward.

4. National Strategic Framework for Aboriginal and Torres Strait Islander Peoples’ Mental Health and Social and
Emotional Wellbeing 2017-2023. https://www.niaa.gov.au/resource-centre/national-strategic-framework-

aboriginal-and-torres-strait-islander-peoples-mental



https://www.niaa.gov.au/resource-centre/national-strategic-framework-aboriginal-and-torres-strait-islander-peoples-mental
https://www.niaa.gov.au/resource-centre/national-strategic-framework-aboriginal-and-torres-strait-islander-peoples-mental

A key focus has been developing meaningful relationships with Aboriginal and Torres Strait
Islander organisations and businesses. We have prioritised procurement with Aboriginal

and Torres Strait Islander-owned businesses, engaging Nunukul Yuggera Aboriginal Dance
Company, local artists, Figdam and Co catering, and Kultchafi. We’ve also strengthened

our sector relationships through engagement with The Dreaming Collective for consulting
work, and partnerships with the Institute of Urban Indigenous Health for First Nations student
mentoring. Our ongoing relationships with Queensland Aboriginal and Islander Health Council
(QAIHC), Youth Empowered Towards Independence (YETI), and Centacare FNQ continue to
enhance our understanding of culturally appropriate service delivery.

While we commenced recruitment for an identified First Nations role, we recognise the
importance of not creating cultural load for this position. We have therefore committed to
engaging external consultants for specific consultation work. The Reflect RAP provided

a structured framework for us to examine our role in advancing reconciliation within
Queensland’s Community Mental Health and Wellbeing Sector and to align our reconciliation
efforts with our Wellbeing First model. Looking ahead, we are focused on strengthening these
initiatives and developing more concrete actions to support reconciliation across the sector.

We have nominated our RAP Champion to be our Deputy CEO. The RAP Champion is the
Chair of our RAP Working Group, which must have at least one First Nations representative
present for meetings to proceed. Our RAP Working Group consists of the following members:

Chair and Secretariat — Chloe Jesson, Deputy CEO
Linda Buxton — QAMH Policy Officer
Carly Forrest — External First Nations representative

Margie Hams — External Regional representative
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Relationships

ACTION

Building strong relationships between Aboriginal and Torres Strait Islander peoples and
other Australians is crucial to the ongoing work of the Queensland Alliance for Mental Health.
Building partnerships, connecting people and sharing experiences are core to successful

advocacy and projects.

DELIVERABLE

Meet with local Aboriginal and Torres Strait Islander
stakeholders and organisations to develop guiding

Establish and maintain  principles for future engagement.

mutually beneficial
relationships with
Aboriginal and
Torres Strait Islander
stakeholders and
organisations.

Build relationships
through celebrating

Develop and implement an engagement plan to work with
Aboriginal and Torres Strait Islander stakeholders and
organisations.

Circulate Reconciliation Australia’s NRW resources and
reconciliation materials to our staff.

RAP Working Group members to participate in an external
NRW event.

National Reconciliation

Week (NRW).

Encourage and support staff and senior leaders to
participate in at least one external event to recognise and
celebrate NRW.

Organise at least one NRW event each year and register
all our NRW events on Reconciliation Australia’s NRW
website.

Focus our weekly newsletter on NRW during this week,
writing a targeted CEO introduction and raising awareness
of the events being held throughout Queensland.

Develop and implement a staff engagement strategy to
raise awareness of reconciliation across our workforce.

Communicate our commitment to reconciliation publicly.

Promote reconciliation

through our sphere
of influence.

Promote

positive race
relations through
anti-discrimination
strategies.

Explore opportunities to positively influence our external
stakeholders to drive reconciliation outcomes.

Collaborate with RAP organisations and other like-minded
organisations to develop innovative approaches to advance
reconciliation.

Conduct a review of HR policies and procedures to identify
existing anti-discrimination provisions, and future needs.

Review and update, implement, and communicate the anti-
discrimination policy for our organisation.

Engage and remunerate Aboriginal and Torres Strait
Islander staff and/or Aboriginal and Torres Strait Islander
advisors to consult on our anti-discrimination policy.

Raise awareness of QAMH expectations on what
constitutes appropriate behaviour in the workplace,
including the negative impact of discriminatory and racist
behaviours.

Continue to monitor the inclusivity of the organisation
through staff Pulse Surveys conducted each quarter.

TIMELINE RESPONSIBILITY

February Deputy CEO
2025

July 2025 Deputy CEO

May 2025 Communications and
and 2026 Events Officer

27 May -3  Deputy CEO
June 2025
and 2026

27 May-3 CEO
June 2025
and 2026

May 2025 Deputy CEO
and 2026

May 2025 Communications and
and 2026 Policy Teams

July 2025 Deputy CEO

January CEO

2025

December Deputy CEO

2025

November Deputy CEO

2025 and

2026

June 2025 Director of Corporate
Services

September  Deputy CEO

2025

September  Deputy CEO
2025

June 2025 Director of Corporate
Services

May, Aug
and Nov
2025, 2026



Respect

Respect for Aboriginal and Torres Strait Islander cultures, histories, and rights is fundamental
to the Queensland Alliance for Mental Health’s commitment to equitable mental health
outcomes. By recognising the deep connections Aboriginal and Torres Strait Islander peoples
have to Country, culture, and community, we can learn from their holistic approaches to
mental health and wellbeing. Respecting these perspectives enriches our Wellbeing First
model and enables us to advocate for culturally safe and responsive services.

ACTION

Increase understanding,
value and recognition

of Aboriginal and Torres
Strait Islander cultures,
histories, knowledge and
rights through cultural
learning.

16

Demonstrate respect to
Aboriginal and Torres
Strait Islander peoples
by observing cultural
protocols.

Build respect for
Aboriginal and Torres
Strait Islander cultures
and histories by
celebrating NAIDOC
Week.

DELIVERABLE

Conduct a review of cultural learning needs within our
organisation.

Consult and appropriately remunerate local Traditional
Owners and/or Aboriginal and Torres Strait Islander
advisors to inform our cultural learning strategy.

Develop, implement, and communicate a cultural
learning strategy document for our staff.

Investigate cultural immersion opportunities for staff

Provide opportunities for RAP Working Group
members, HR managers and other key leadership staff
to participate in formal and structured cultural learning.

Increase staff’s understanding of the purpose and
significance behind cultural protocols, terminology,
policy, and historical impacts to build upon the
Acknowledgement of Country and Welcome to
Country protocols.

Develop, implement, and communicate a cultural
protocol document, including protocols for Welcome
to Country and Acknowledgement of Country.

Invite and appropriately remunerate a local Traditional
Owner or Custodian to provide a Welcome to Country
or other appropriate cultural protocol at significant
events each year.

Include an Acknowledgement of Country or other
appropriate protocols at the commencement of
important meetings and assess this regularly.

Review HR policies and procedures to remove barriers
to staff participating in NAIDOC Week.

RAP Working Group to participate in an external
NAIDOC Week event

Promote and encourage participation in external
NAIDOC events to all staff.

Focus our weekly newsletter on NAIDOC Week during
this week, writing a targeted CEO introduction and
raising awareness of the events being held throughout
Queensland.

TIMELINE

May 2025

August 2025

November
2025

November
2025

January
2026

February
2025

April 2025

July and
November
2025 and
2026

June 2025
and 2026

April 2025
and 2026

July 2025
and 2026

July 2025
and 2026

July 2025
and 2026

RESPONSIBILITY

Deputy CEO

Deputy CEO

Deputy CEO

Director of Corporate
Services

Deputy CEO and CEO

Policy Team

Policy Team

Communications and
Events Officer

Deputy CEO

Director of Corporate
Services

Deputy CEO

Deputy CEO

Communications and
Policy Teams
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Opportunities

Working alongside Aboriginal and Torres Strait Islander peoples to break down structural

barriers aligns with the Queensland Alliance for Mental Health’s commitment to supporting self-
determination in mental health services. By creating pathways for genuine partnership and shared
decision-making, we aim to transform how our sector operates and ensure First Nations peoples
lead in areas that impact their communities. We recognise that reconciliation requires fundamental
changes in how non-Indigenous organisations like QAMH work, think and act, to create genuine
space for First Nations leadership and cultural knowledge in our sector. This shift is essential to
addressing structural inequities and building truly inclusive mental health and wellbeing services.

ACTION

18

Improve
employment
outcomes by
increasing Aboriginal
and Torres Strait
Islander recruitment,
retention, and
professional
development.

19

Develop a dedicated
First Nations
Workforce Strategy
for Queensland’s
Community

Mental Health and
Wellbeing Sector.

10

Prioritise First
Nations voices in
the mental health
advocacy sector,
including policy
development and
strategic direction.

i1

Increase Aboriginal
and Torres Strait
Islander supplier
diversity to

support improved
economic and social
outcomes.

DELIVERABLE

Build understanding of current Aboriginal and Torres
Strait Islander staffing to inform future employment and
professional development opportunities.

Engage with Aboriginal and Torres Strait Islander peoples
to consult on our recruitment, retention and professional
development strategy.

Develop and implement an Aboriginal and Torres

Strait Islander recruitment, retention and professional
development strategy. Engage with Aboriginal and Torres
Strait Islander staff to consult on these.

Advertise job vacancies to effectively reach Aboriginal
and Torres Strait Islander stakeholders and review
recruitment processes regularly.

Review HR and recruitment procedures and policies to
remove barriers to Aboriginal and Torres Strait Islander
participation in our workplace.

In partnership with First Nations stakeholders and led by
an identified First Nations role, co-design the strategy
development process, conduct state-wide consultations
with First Nations organisations and workers, and identify
specific workforce challenges and opportunities.

Create an implementation framework that outlines

clear actions and timeframes, includes monitoring and
evaluation processes, and ensures ongoing First Nations
leadership in implementation.

Engage our First Nations Workforce Strategy Reference
Group and Consultant to provide guidance on QAMH’s
broader policy and advocacy work and review major
policy submissions to ensure appropriate inclusion of
First Nations perspectives.

Develop and implement consultation protocols that
establish clear processes for engaging with First Nations
stakeholders on policy matters, detail appropriate
timeframes and remuneration for consultation, and
ensure respectful engagement practices.

Develop and implement an Aboriginal and Torres Strait
Islander procurement strategy.

Develop and communicate opportunities for procurement
of goods and services from Aboriginal and Torres Strait
Islander businesses to staff.

Review and update procurement practices to remove
barriers to procuring goods and services from Aboriginal
and Torres Strait Islander businesses.

Develop a list of Aboriginal and Torres Strait Islander
suppliers

Develop commercial relationships with Aboriginal and/or
Torres Strait Islander businesses.

TIMELINE

January
2026

November
2025

February
2026

Review
September
2025, 2026

October
2025

June 2025

December
2025

June 2026

December
2026

April 2026

May 2026

April 2026

April 2026

April 2026

RESPONSIBILITY

Director of Corporate
Services, Deputy CEO
and CEO

Deputy CEO

Deputy CEO

Deputy CEO

Director of Corporate
Services and Deputy CEO

Workforce Project Team

Workforce Project Team

Workforce Project Officer
- First Nations

Deputy CEO

Deputy CEO

Director of Corporate
Services

Director of Corporate
Services

Director of Corporate
Services

Deputy CEO and Director
of Corporate Services



(Governance

ACTION

2

Maintain an effective RAP
Working group (RWG) to
drive governance of the
RAP

®

Provide appropriate
support for effective
implementation of RAP
commitments.

14

Build accountability

and transparency
through reporting

RAP achievements,
challenges and learnings
both internally and
externally.

15

Continue our
reconciliation journey
by developing our next
RAP.

DELIVERABLE

Maintain Aboriginal and Torres Strait Islander
representation on the RWG.

Establish and apply a Terms of Reference for the

RWG.

Meet at least four times per year to drive and
monitor RAP implementation.

Define resource needs for RAP implementation.

Engage our senior leaders and other staff in the
delivery of RAP commitments.

Define and maintain appropriate systems to track,
measure and report on RAP commitments.

Maintain an internal RAP Champion from senior

management.

Contact Reconciliation Australia to verify that our
primary and secondary contact details are up to
date, to ensure we do not miss out on important

RAP correspondence.

Contact Reconciliation Australia to request our
unique link, to access the online RAP Impact

Survey.

Complete and submit the annual RAP Impact
Survey to Reconciliation Australia.

Report RAP progress to all staff and senior

leaders quarterly.

Publicly report our RAP achievements, challenges

and learnings, annually.

Investigate participating in Reconciliation
Australia’s biennial Workplace RAP Barometer.

Submit a traffic light report to Reconciliation
Australia at the conclusion of this RAP.

Register via Reconciliation Australia’s website to
begin developing our next RAP.

TIMELINE

March, June,
September,
December 2025
and 2026

January 2025

March, June,
September,
December 2025
and 2026

March 2025
Commencing
March 2025
April 2025

Review
December 2026

June annually

1 August
annually

30 September
annually

March, June,
September,
December 2025
and 2026

November 2025
and 2026

February 2026

December 2026

June 2026

RESPONSIBILITY

Deputy CEO

Deputy CEO

Deputy CEO

Deputy CEO and
Communications Team

Deputy CEO

Deputy CEO

Deputy CEO

Deputy CEO

Deputy CEO

Deputy CEO

Deputy CEO

Deputy CEO and CEO

Deputy CEO

Deputy CEO

Deputy CEO
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leading community
mental wellbeing

Queensland Alliance
for Mental Health Limited

ABN: 23 216 177 453
ACN: 615 817 251

Email: admin@gamh.org.au
Website: www.gamh.org.au

109 Logan Road,
Woolloongabba QLD 4102

Innovate RAP Contact

Chloe Jesson

Deputy CEO

Phone: 0409 280 738

Email: cjesson@gamh.org.au




